Proud Past, Successful Present, Growing Future

Devin Embray - Superintendent Kristi Buman - Director of Finance
103 Central, Suite 300 * Glenwood, IA 51534 * 712-527-9034 * Fax 712-527-4287

October 12, 2018

To: All School Board Members Voting Order:
Greg Schultz - At-Large ‘21
From: Devin Embray, Superintendent Michelle Bahr- At-Large 21

Ann Staiert - At-Large ‘21
Curt Becker - At-Large ‘19
Theresa Romens - At-Large ‘19

Re: Special Meeting & Board Work Session
Monday, October 15, 2018 - 6:00 - 8:00 p.m., Central Office, 103 Central, 3rd Floor

Work Session
1. Quarterly Deck Reports
A. Finance Report - Treasurer Report , CAR; Fund Balances Previous Year;
Open Enrollment / Certified Count - Kristi Buman
B. Strategic Initiatives - Professional Growth and Evaluation System - Devin Embray
C. Board Goals / Action / Strategies:
D

Bldg Improvement Plans

2. Group Fundraising Discussion

Special Meeting

1. Business Items
A. Approval of Bills

2. Closed Session - lowa Code Section 21.5(1)(i) to evaluate the professional Motion
competency of an individual whose appointment, hiring,
performance or discharge is being considered when necessary
to prevent needless and irreparable injury to that individual’s
reputation and that individual requests a closed session.

3. Return to Open Session Motion

A. Action if needed

4. Adjournment Motion


https://drive.google.com/file/d/0B10jEiTb-zYVbTN2WC1fUVRLVW1OeDhNbHBsdk1LcThGalVV/view?usp=sharing
https://docs.google.com/document/d/1KxSJ_ioi1mKyiuv2B-v9BVavoBDXAm5Vz8noKLEJ20s/edit
http://docs.google.com/document/d/1ZyOodS8flUXZE6qOzPmNs-BJGEifdNmzDYONf7m4mXw/edit?ts=5bc0b2eb
https://drive.google.com/drive/folders/1TyCVTE2EwQ1FctGCnxmJHvfo1fkJyFw2
https://drive.google.com/file/d/1SRElOkgmhDxTBFcyBfTt_yfHB5q3f8Lm/view?usp=sharing
https://drive.google.com/file/d/0B10jEiTb-zYVbnA5dmVvOTZISXp6R2RpY0V5VzNob1lvdWFB/view?usp=sharing







