Proud Past, Successful Present, Growing Future

Devin Embray - Superintendent Kristi Buman - Director of Finance
103 Central, Suite 300 * Glenwood, IA 51534 * 712-527-9034 * Fax 712-527-4287

June 5, 2020
To:  All School Board Members Voting Order:

Greg Schultz - At-Large 21
From: Devin Embray, Superintendent Ann Staiert - At-Large 21

Curt Becker - At-Large ‘23
Elizabeth Richardson - At-Large 21
Tim Becker - At-Large ‘23

Re: June 8,2020 Regular Meeting - Monday, June 8, 2020 - 6:00 p.m.
Central Office, 103 Central, 3rd Floor, Glenwood

1. PLEDGE OF ALLEGIANCE
A. Call to Order

2. SPOTLIGHT ON EDUCATION
A. None

3. FRIENDS OF EDUCATION
A. None

4. CONSIDERATION OF ACTION ON CONSENT ITEMS
A. Approval of Minutes
May 11, 2020 - Regular Meeting
May 14, 2020 - Super Board Meeting - No Minutes
May 18, 2020 - Special Meeting
May 19, 2020 - Special Meeting
May 26, 2020 - Special Meeting

s e

B. Approval of Agenda

C. Approval of Board Policies - Second Readings
POLICY # DESCRIPTION
900 Statement of Guiding Principles for Building and Sites
901 Site Acquisition and Building Construction
901.1 School Facilities Long Range Planning
901.2 Site Specifications
901.3 Site Acquisition



https://drive.google.com/file/d/1Cm8ljj8LAo-GnYHSEAKvi3rju4FWSjhw/view?usp=sharing
https://drive.google.com/file/d/1l2aWC2oshBLT3DUDkzgi7qSzYZjwaDQU/view?usp=sharing
https://drive.google.com/file/d/1sQHBAsqAjwe7VuT_3JnPQaJOhzjuxCmd/view?usp=sharing
https://drive.google.com/file/d/1l6N_9YdMjfECgs9dGKkljDv29wNo8Zsf/view?usp=sharing
https://drive.google.com/file/d/1-uU0PticlEhc42y_fjmy6qDoNtS-Pc7H/view?usp=sharing

901.4 Selection of an Architect

901.5 Preliminary Building Specifications
901.6 Educational Building Specifications
901.7 Financing Site and Construction
901.8 Construction Contract Bidding

D. Approval of Board Policies - First Readings
POLICY # DESCRIPTION
902 Maintenance and Operation
902.1 Maintenance Schedule
902.2 Requests for Improvements/Emergency Repairs
902.3 Use of Contract Service
902.4 Disposition of Obsolete Equipment
902.5 Adaptation for the Handicapped
902.6 Means of Escape from Fire
902.7 Warning System and Emergency Plans902.8
902.8 Tobacco and Nicotine Products-Free Environment
902.9 Vandalism
902.10 Energy Conservation
902.11 Unmanned Aircraft or Aerial Systems
E. New Hires - Contingent upon completion of pre-employment requirements and
favorable background check results
NAME POSITION SALARY
Eli Bales Assistant Baseball Coach $3,640
Amanda Crouch Teacher $54,276 - Contingent
upon receipt and review
of official transcripts
Krista Ellis Administrative Assistant $15 per hour
Marissa Felt Assistant High School Volleyball Coach $3,850
Heather Lewis Teacher $57,828.20 - Contingent
upon receipt and review
of official transcripts
F. Transfers
NAME FROM / TO WAGE
Danny Anderson Custodian @ West Elementary to Custodian @ 103 Central & Trans. No Change



https://drive.google.com/file/d/1ITZascvELMZw2nvAhqFkjEeP22Vaho67/view?usp=sharing
https://drive.google.com/file/d/1zyrT9WZByUwoeSaIDhArGWJFd_4qtZi9/view?usp=sharing
https://drive.google.com/file/d/1714nm3b3mQWskEN6V41KmzUVinbSMiwH/view?usp=sharing

Tracy Charon

Custodian @ 103 Central & Trans. to Custodian @ West Elementary

No Change

Amber Gaylord From Teacher Associate to Building Secretary $12.92 per hour
G. Separation from District - Coaching positions are contingent upon finding a suitable
replacement
NAME POSITION REASON DATE
Mike Artist Bus Driver Resignation End of 2019-2020 SY
Rebecca Barney Teacher Associate Resignation End of 2019-2020 SY
Laurie Crow Teacher Associate Retirement May 29, 2020
Adam Giaffoglione Teacher Resignation End of 2019-2020 SY
Nancy Heitman Substitute Bus Driver Resignation End 0f 2019-2020 SY
Robin Hundt Yearbook Sponsor Resignation End of 2019-2020 SY
Toni Hunt Teacher Associate Resignation End of 2019-2020 SY
Shana Johnston Teacher Associate Resignation End 0f 2019-2020 SY
Elizabeth Keene Teacher Associate Resignation End of 2019-2020 SY
Jessica Knott Teacher Associate Resignation End if 2029-2020 SY
David Schoening Custodian Retirement June 26,2020
Glenda Severn Substitute Food Service Worker Resignation May 28, 2020
Carol Stroud Substitute Food Service Worker Resignation June 1, 2020
Felicia Trujillo Teacher Associate Resignation End of 2019-2020 SY
H. Open Enrollments
NAME DISTRICT REASON RESIDENT APPROVE OR FUNDED
REQUESTED DISTRICT DENY
Taylin D. Treynor Kindergarten student Glenwood Approve 20-21
Alexander P. Glenwood Remain after move Council Bluffs Approve 20-21
L. Approval of Financial Reports
A. Approval of Bills - Director Greg Schultz will have reviewed the bills
1. Approval of Additional Bills
B. Board Financial Reports
1. Estimated Line Item Budget Report
2. General Ledger Balance Report
J. Fundraising Requests
GROUP DESCRIPTION PURPOSE AMOUNT DATES

None



https://drive.google.com/file/d/1oMJ7svxbi9-EklaztX5HofMlkt_3zloX/view?usp=sharing
https://drive.google.com/file/d/1zyfYEMzfwl9LnkSnvhgbId7m6R1ooKWQ/view?usp=sharing
https://drive.google.com/file/d/177qc388G78BfN519E9CSf_hT-2ntlDJf/view?usp=sharing
https://drive.google.com/file/d/1HcyQQxPbNt05ojO5Cu_D4KapeP_ihl56/view?usp=sharing

K. Out of State and Overnight Travel

REQUESTED BY ACTIVITY DESTINATION DEPARTURE RETURN
DATE DATE
None
L. Grant Requests
NAME PURPOSE AMOUNT
Mills Co. Comm. Foundation Grant To improve school culture at the Glenwood Middle School by $3,000
displaying school branded door graphics that align with GCMS
positive behavioral interventions and supports model (PBIS)
M. Curriculum
CONTENT DRAFT /FINAL SCHOOL YEAR
Calculus Draft 2019-2020
6th Grade Math Draft 2019-2020
8th Grade Math Draft 2019-2020
Irig/Pre-Calc Draft 2019-2020
7th Grade Math Draft 2019-2020
Algebra Draft 2019-2020
Algebra for 8th Grade Draft 2019-2020
Geometry Draft 2019-2020
Algebra 2 Draft 2019-2020
5. ANNOUNCEMENTS AND COMMUNICATIONS
A. Comments from Public
B. Comments from Board of Education
C. Legislative Update
1. Legislative Forums Schedule
2. Legislative Contacts
D. Presentations
1. TAG Programming - Heidi Stanley
E. Activities Complex Update
6. REPORTS
A. Building Administrator Report
1. High School
2. Middle School
3. West Elementary
4. Northeast Elementary

B. Special Education Report

C. School Improvement Report



https://drive.google.com/file/d/1GRSamZw_F8t-4NXg0L8shS6UW34uKjRj/view?usp=sharing
https://drive.google.com/file/d/1x_-Ur6M3T_gizKnf5w0ewXR6WG2YELFK/view?usp=sharing
https://drive.google.com/file/d/1yUKqZ3h8-B5senrxzv15JXZLzYRsJhKr/view?usp=sharing
https://drive.google.com/file/d/1D3oA_rOelCFBiwrHd_Xn8SSBacMsU3Mf/view?usp=sharing
https://drive.google.com/file/d/16JIXcCBum1PVgZqXjX1gynSFYTZn4_J-/view?usp=sharing
https://drive.google.com/file/d/1gdqGXTyQNSri0q_SBJ30qI8iltHFfRiO/view?usp=sharing
https://drive.google.com/file/d/1hB-4lGwR7-WK_7GSkKjtzyqL3chf721C/view?usp=sharing
https://drive.google.com/file/d/12rPzYAeWd01Rer6TNEz1XgSoXjiFLNLK/view?usp=sharing
https://drive.google.com/file/d/1VIcANIzByxzac3RA4y1qz5NG2jUSf0j1/view?usp=sharing
https://docs.google.com/presentation/d/1vmIhpe4VAN_988AvrsC7pyyDViLip5tjMyU0JkTmXUU/edit?usp=sharing
https://docs.google.com/document/d/1XURmo70DeOMoJIfquvc3Dj9fYcu2GgEYBznVenMEyKM/edit?usp=sharing
https://drive.google.com/file/d/1k8aIi_WB0lDbZ_tHagBMHMipKu9uHHF5/view?usp=sharing
https://drive.google.com/file/d/1eZFOy8CJ1s5msg3B1swajJngowO5bt-k/view?usp=sharing
https://drive.google.com/file/d/1eg2inf2Ly1yC6RRZj7r4f234UREHhoMo/view?usp=sharing
https://drive.google.com/file/d/1IZLrMT3bseNoUdCKeKlgGpeg8v-iS5kQ/view?usp=sharing
https://docs.google.com/document/d/1Nn7wfRoFyocQAO0ALvnb96aB7HANfsdBz-fo0yc7Afw/edit?usp=sharing

T ommo

Activities Director Report

Kid’s Place Report

Technology Report

Food Service Report

Transportation / Building & Grounds Report
Print Shop Report

OLD BUSINESS

A

None

NEW BUSINESS

A,

B.

EXEMPT SESSION

Approval of Meal Prices for 2020-2021

I am seeking approval to keep the student breakfast and lunch prices
the same for the 2020-2021 school year. The adult meal prices must
increase to meet the state requirement. The student and adult prices
I am recommending for approval are below:

Elementary Students Lunch Price = $2.70

Secondary Students Lunch Price = $2.80

All Student Breakfast Prices = $1.80.

Milk price is the same = $0.40.

Adult Lunch prices would increase $.10 to $3.85.

Adult Breakfast prices would increase $.05 to $2.30.

Approval of Bread Bid
I am seeking approval to accept the bread bid from Bimbo Bakeries
for the 2020-2021 school year.

Approval of Food Service Agreement with Kid’s Place
I am seeking approval of the Food Service Agreement with Kid'’s Place

Motion

Motion

Motion

Daycare to provide breakfasts and lunches for the 2020-2021 school year.

Approval of Backpack Program
I am seeking approval of the Backpack Program for the 2020-2021
school year.

Approval of PowerSchool Access Agreement
I am seeking approval of the PowerSchool Access Agreement with
Grant Wood AEA to run from July 1, 2020 - June 30, 2021

Approval of Strengths Discovery and Coaching Agreement
I am seeking approval of the Strengths Discovery and Coaching
Agreement with Lori Stohs Consulting Group.

Approval of Agreement with Wayne State College
I am seeking approval of the Agreement with Wayne State College for
a student Internship with Activities Director Jeff Bissen.

Approval of Program Agreement of TeamMates Mentoring Program
I am seeking approval of the Program Agreement of TeamMates
Mentoring Program

Motion

Motion

Motion

Motion

Motion


https://drive.google.com/file/d/1KJenE7XkGUhThbAZFWFePIoI6zA8m6Mg/view?usp=sharing
https://drive.google.com/file/d/1SbsAhjLplyNOmH60hdCKpsqCW3OpMXxJ/view?usp=sharing
https://docs.google.com/document/d/1N8ooyhDCMQkDvVkmB7oz6elssuD8khJxibOmN5-ai2E/edit?usp=sharing
https://drive.google.com/file/d/1HjfYCJyyb47f5N6ZR0IMiOibl7HVkhU-/view?usp=sharing
https://drive.google.com/file/d/1P44Fz3EUMiHXPRJWcf_qHf2k2pVe9vw2/view?usp=sharing
https://drive.google.com/file/d/1cDB4JaZD-pvHNEuXGaX59A0KmhRT_YrR/view?usp=sharing
https://drive.google.com/file/d/13Ri6fcP2tkg6r2x6H9XtfoEjkaWNEQF2/view?usp=sharing
https://drive.google.com/file/d/1rULY-TgdXaWdGwG3na_RHHMGYc53Z_sy/view?usp=sharing
https://drive.google.com/file/d/1etOixQSpzqjTD8-Zuiq1B2HYIAtueCVa/view?usp=sharing
https://drive.google.com/file/d/1tNJ3Pn6AxKMHQCJ2sXEpzX2RNdWlUkwt/view?usp=sharing
https://drive.google.com/file/d/1_vGjIErB5GfpL9GUXSKppKYmY2_7ksf8/view?usp=sharing
https://drive.google.com/file/d/1-dYQzhUkytRM1cmG62qeAeNJIH8ur4JF/view?usp=sharing

J. Approval of TAG Programming Revisions Motion
I am seeking approval of the TAG Programming revisions.

K. Approval of TAG Handbook Revisions Motion
I am seeking approval of the TAG Handbook Revisions.

L. Approval of Administrator / Director Wages for 2020-2021 Motion
I am seeking approval of a 2.5% increase for Administrators
and Directors for the 2020-2021 school year.

M. Approval of Title IIA and Growth Plan Stipends Motion
I am seeking approval of the Title IIA and Growth Plan Stipends.

N. Approval to Change PLC Date from May 12, 2021 to May 13, 2021. Motion
I am seeking approval to move the PLC date from May 12, 2021 to
May 13, 2021.

0. Approval of Resolution Motion
I am seeking approval of the Resolution to Transfer Funds
for Athletic Equipment.

P. IT Purchased Service RFP #1 (Midwest)  RFP #2 (WIN) Motion
A recommendation will be made at Monday’s meeting.

Q. CLOSED SESSION - To evaluate the professional competency of an Motion
individual whose performance is being considered to prevent needless Roll Call
and irreparable injury to that individual’s reputation, as that individual
has requested a closed session, as provided in Section 21.5(1)(i).

R. RETURN TO OPEN SESSION Motion
1. Action if needed Roll Call

9. ADJOURNMENT Motion
Upcoming Meetings & Events:
Monday, June 22, 2020 Work Session Central Office

103 Central, 3rd Fl.

Monday, July 6, 2020 Regular Meeting Central Office
103 Central, 3rd Fl.


https://drive.google.com/file/d/1YuFOVdzfokiZxZreq-hNeVvzoHwhTXvQ/view?usp=sharing
https://drive.google.com/file/d/1iRnkuYjtLWcBuAD-tfa-rbjUenFuVTfA/view?usp=sharing
https://drive.google.com/file/d/1h2lI9TVyRwmkX1SSqKo0Rr-WnokT0-9V/view?usp=sharing
https://drive.google.com/file/d/1XFuY3G4tc_JlYOP0Dm5ZG18S5n55v7sj/view?usp=sharing
https://drive.google.com/file/d/1KVafQ2-D6vcyTwSeGWNnUbdJKNjAFCJg/view?usp=sharing
https://drive.google.com/file/d/1AioYdW6eTILrdqIl5GvctP0tlw50jOKH/view?usp=sharing

