Proud Past, Successful Present, Growing Future

Devin Embray - Superintendent Kristi Meckna - Director of Finance
103 Central, Suite 300 * Glenwood, IA 51534 * 712-527-9034 * Fax 712-527-4287

January 21, 2021

To: All School Board Members Voting Order:
Greg Schultz - At-Large 21
From: Devin Embray, Superintendent Ann Staiert - At-Large 21

Elizabeth Richardson - At-Large 21
Tim Becker - At-Large ‘23
Curt Becker - At-Large 23

Re: Work Session/Special Meeting - Monday, January 25, 2021 - 6:00 p.m.
Central Office Third Floor Conference room

103 Central, Glenwood, IA

1. PLEDGE OF ALLEGIANCE
A. Call to Order
2. WORK SESSION
A. Facilities Study Update
B. Human Resource Strategies
1. Exhibit #1
2. Exhibit #2
3. SPECIAL MEETING

A. CONSIDERATION OF ACTION ON CONSENT ITEMS

1. Approval of Separation from District
NAME POSITION REASON DATE
Karen Bueltel Teacher Retirement End of 2020-2021 School Year
2. Grant Requests
NAME PURPOSE AMOUN

Charles E. Lakin Grant To provide TeamMates Mentoring (Glenwood) the funding $1,500
for activities, promotions and retention recruitment.



https://drive.google.com/file/d/1d6EBJvrjA3i22QybxyRt8CNRkA-C93tU/view?usp=sharing
https://docs.google.com/document/d/1rPEC7LWoW-1KLDlluT0EAF-GSrJI3urDW2MCVz6rj5M/edit?usp=sharing
https://drive.google.com/file/d/17-LCJ29gdqQuYjuA0__EZIs597sc0pdr/view?usp=sharing

B. NEW BUSINESS

1. Approval of Modified Supplemental Application for At-Risk / Dropout Funding Motion
I am seeking approval for the Modified Supplemental Application for At-Risk /
Dropout Funding in the estimated amount of $434,289. (Spreadsheet)

2. Human Resource Strategies Motion
I am seeking approval of the Human Resource Strategies as presented.

4. ADJOURNMENT Motion

Upcoming Meetings & Events:

February 8, 2021 Regular Meeting High School Media Center - 7:00 p.m.
504 East Sharp Street, Glenwood

February 22, 2021 Work Session Central Office Conf. Room - 6:00 p.m.
103 Central, 3rd Floor, Glenwood


https://drive.google.com/file/d/13JEAFoYzT2ZYAn_Opj93f-5iACmx3WJS/view?usp=sharing
https://drive.google.com/file/d/14ygBS6rDB1ZKuO8gCRaXb8pYifcM4Q2y/view?usp=sharing

