
       ​Proud Past, Successful Present, Growing Future 
 

           Devin Embray - Superintendent              Kristi Buman - Director of Finance 
                        103 Central, Suite 300 * Glenwood, IA 51534 * 712-527-9034 * Fax 712-527-4287 
 
 
February 20, 2020 
 
 
To: All School Board Members Voting Order:  

Greg Schultz - At-Large ‘21 
From: Devin Embray, Superintendent Ann Staiert - At-Large ‘21 

Curt Becker - At-Large ‘23 
Elizabeth Richardson - At-Large ‘23 
Tim Becker - At-Large ‘23 

 
Re: Special Meeting ​- Monday, February 24, 2020 - 6:00 p.m. 

 Central Office, 103 Central, 3rd Floor  
 

Work Session​ - Monday, February 24, 2020 - 6:30 p.m. 
Central Office, 103 Central, 3rd Floor 

 
SPECIAL MEETING 

 
1. Approval of Interim High School Guidance Counselor Motion  

I am seeking approval to hire Paulina Rodenburg for the position of 
Interim High School Guidance Counselor for the remainder of the  
2019-2020 school year. 

 
2. Approval of Contract with Solution Tree, Inc. Motion 

I am seeking approval of the contract with Solution Tree, Inc. for  
specified training for our PLC facilitators on the dates outlined in  
the contract 
 

3. Approval of Tentative Agreement with Glenwood Education Association Motion 
I am seeking approval of the tentative agreement with the GEA for  
the 2020-20201 school year.  

 
3. CLOSED SESSION Motion 

I move that we enter into a closed session as provided in Roll Call Vote 
Section 21.5(1)(i)​ ​of the open meetings law to evaluate the professional  
competency of an individual  whose performance is being considered to  
prevent needless and irreparable injury to that individual’s reputation, as  
that individual has requested a closed session. 

 
4. OPEN SESSION Motion 

A. Action if needed Roll Call Vote 
 
 

https://drive.google.com/file/d/1vPVMM3zkosCWxD8W3xDxO_fkbDjGrqRo/view?usp=sharing
https://drive.google.com/file/d/1nx80IKcDVNDCGZjrAg5f8bY95Fw7oJvt/view?usp=sharing
https://drive.google.com/file/d/1D3_o3z8dq-v5LD9gYJ_vaF1V04qyomdX/view?usp=sharing


 
 

WORK SESSION 
 

 
1. Quarterly Deck Reporting  

A. Outcome Assessment 
I. Heidi Stanley - Middle School 
II. Rick Nickerson - High School 
 

B. Course Enrollment​ - Chad Lang 
 
C. Finance Report - Kristi Buman 

I. Mid Year Standing 
II. End of Year Projection 
III. Next Year Budget Gear Up 

 
D. Strategic Initiatives - Chad Lang & Devin Embray 

 
 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

https://docs.google.com/document/d/1Uw7dJO_alu3OIyxc_PMjpqf-ANLcYcjZbDia_FAqfYE/edit


  

  

  

  

  

  

  

  

  

  

  

 
 
 

 
 


