Proud Past, Successful Present, Growing Future

Devin Embray - Superintendent Tim Reinert - Director of Finance
103 Central, Suite 300 * Glenwood, IA 51534 * 712-527-9034 * Fax 712-527-4287

December 8, 2023

To: All School Board Members Voting Order:
Matt Portrey - At-Large ‘25
From: Devin Embray, Superintendent John J. Zak, IV - At-Large ‘25

Elizabeth Richardson - At-Large ‘25
Kellie Stewart - At-Large '27
Tony Winton - At-Large ‘27

Please note the change in time and location
Re:  Regular Meeting - Monday, December 11, 2023 - 5:30 p.m.
High School Media Center
504 East Sharp Street, Glenwood

1. PLEDGE OF ALLEGIANCE
A. Call to Order
2. APPROVAL OF AGENDA Motion
3. SPOTLIGHT ON EDUCATION
A. None
4, FRIENDS OF EDUCATION
A. None
5. CONSIDERATION OF ACTION ON CONSENT ITEMS Motion
A. Approval of Minutes

1. November 13, 2023 - Regular Meeting
2. November 27, 2023 - Special Meeting & Work Session

B. Approval of Board Policies - Second Readings

POLICY # DESCRIPTION

None

C. Approval of Board Policies - First Reading / Waive Second Reading

POLICY # DESCRIPTION

803.1 PURCHASING AND BIDDING

803.1E1 CHECKLIST FOR PROJECT CONSIDERATION



https://docs.google.com/document/d/1DWOQM1XY_XzxeB7dgmzLZGMKq3-2fwMu/edit?usp=sharing&ouid=101843159859186179893&rtpof=true&sd=true
https://docs.google.com/document/d/1BmIIHwo5bo-CK4wB81s6AFapsvQdnHPi/edit?usp=sharing&ouid=101843159859186179893&rtpof=true&sd=true
https://docs.google.com/document/d/1c0n1Y4f8awgpgBxAMdF0vVsyVOI3g8dXYb2iq4KTWoA/edit?usp=sharing

803.1E2

PURCHASING AND BIDDING FLOWCHART

803.1R1 FEDERAL FUNDS IN PROCUREMENT CONTRACTS
D. New Hires - Contingent upon completion of pre-employment requirements and
favorable background check results
NAME POSITION SALARY
Nolan Allmon Child Care Associate at Kid’s Place (High School Worker) $10.00 per hour
Amanda Belt Substitute Teacher $170 per day
John Corcoran Assistant Middle School Boys Basketball Coach $2,320
Devan Rice Substitute Nurse $170 per day
Lillian Sullivan Child Care Associate at Kid’s Place (High School Worker) $10.00 per hour
Jerrah Williams Child Care Associate at Kid’s Place $11.50 per hour

E. Transfers

NAME

FROM / TO

WAGE

Brenda DeLashmutt

From Clerk to Assistant Kitchen Manager

$15.00 per hour

Jared Rehn From Special Education Assoc. to Substitute Special Education No Change
Associate
F. Separation from District - Coaching positions are contingent upon finding a suitable
replacement
NAME POSITION REASON DATE
Madisen Doyen Special Education Associate Resignation December 20, 2023
Cory Faust Head Middle School Girls Basketball Coach Resignation November 28, 2023
Caroline Gran Authorized Substitute Teacher Resignation November 30, 2023
David Gran Authorized Substitute Teacher Resignation September 30, 2023
Emily Ray Special Education Associate Resignation November 20, 2023
G. Open Enrollments
NAME DISTRICT REASON RESIDENT APPROVE OR FUNDE
REQUESTED DISTRICT DENY D
None
H. Approval of Financial Reports
1. Approval of Bills - Director Elizabeth Richardson will have reviewed the bills
a. Approval of Additional Bills
2. Board Financial Reports
a. Estimated Line Item Budget Report

b. General Ledger Balance Report


https://drive.google.com/file/d/1CohfG_V6xgCMK3mV9CiIfU_x37GG0exi/view?usp=sharing
https://drive.google.com/file/d/12U2pMw4amWpeCyx2N8z8p_yp1A3buO_e/view?usp=sharing
https://drive.google.com/file/d/1bfNkU-hsyaTnR8Dbd_gvT_jsX8kejzeN/view?usp=sharing
https://drive.google.com/file/d/1SgMdFI_fEqp9p-HIEE2Cope1orP23R6R/view?usp=sharing
https://drive.google.com/file/d/166yoOJIZO0EXzzAFVz9ki-7U-jUwoahS/view?usp=sharing

Fundraising Requests

GROUP DESCRIPTION PURPOSE AMOUNT DATES
Raise money for Mills County Relay for Life Jan. 29-Feb. 2,
Reach/SADD Pink Out for the American Cancer Society AMAP 2024
J. Out of State and Overnight Travel
REQUESTED BY ACTIVITY DESTINATION DEPARTURE RETURN DATE
DATE
Presenting at the Council for
Megan Wake Exceptional Children Convention  [San Antonio, TX 03/12/2024 03/16/2024
Devin Embray ISFLC Conference Ankeny, IA 02/20/2024 02/22/2024
Tim Reinert ISFLC Conference Ankeny, IA 02/20/2024 02/22/2024
K. Grant Requests
NAME PURPOSE AMOUNT
None
L. Curriculum
CONTENT DRAFT /FINAL SCHOOL YEAR
None
6. ANNOUNCEMENTS AND COMMUNICATIONS
A. Comments from Public
B. Comments from Board of Education
C. Legislative Update
1. Legislative Forums Schedule
2. Legislative Contacts
D. Presentations
1. The Administrative Team will present on the Professional Learning PLC Institute they
attended in Atlanta in July.
2. Dr. Chad Lang will present on the lowa School Performance Profiles released in the fall
of 2023 for the 2022-2023 school year.
E. Update on GRC Campus Closing
1. Dr. Embray will update the BOE on GRC
7. REPORTS
A. Building Administrator Report
1. High School
2. Middle School
3. West Elementary
4. Northeast Elementary
B. Special Education Report
C. School Improvement Report
D. Activities Director Report
E. Kid's Place Report Newsletter
F. Technology Report
G. Food Service Report
H. Transportation / Building & Grounds Report



https://docs.google.com/document/d/13kAXjbKT4A6QN3EO5X2KFOi-arES60afro6pK8W-Yz0/edit?usp=sharing
https://docs.google.com/document/d/1VNCCnZHtCnt3AHSsTFTqqfiGtRhMzmr7fZq-I0aitIQ/edit?usp=sharing
https://docs.google.com/presentation/d/16rs4MsDuSgzjeX5UdyR79fMpsKY76Rd5-F6tn6usFck/edit?usp=sharing
https://docs.google.com/presentation/d/1rYMbvX9whfSbHl-MOFND7WiTToRWcLip/edit?usp=sharing&ouid=116831705173221467097&rtpof=true&sd=true
https://docs.google.com/document/d/1TJ5xFX0Bf0QbFQjrzH7G8Fs1uBTcyawSJV2KcH7TLVU/edit?usp=sharing
https://docs.google.com/document/d/1xbyPqehCo-N_NT-S4oVLsfc8szXM1qLxiWeyl2QvUcI/edit?usp=sharing
https://docs.google.com/presentation/d/1KOUwwXUcNq9UvUU1GxSgDPRxMA4irg7c8dDxbIEU4oE/edit?usp=sharing
https://drive.google.com/file/d/1pGG8tCjn6p6v62hux1hYwaMyYuAD__nQ/view?usp=sharing
https://drive.google.com/file/d/1OZO64AzHzqqeYdrGxHuRoGMj0Ofw9vDG/view?usp=sharing
https://docs.google.com/document/d/1VT2p3ZeaNYDBNjc21d58G9iOjAqryWKYGJZmYUGFQpI/edit?usp=sharing
https://drive.google.com/file/d/19R6lHf4f5ojmev7X-U3WRH1-Cplq7UIe/view?usp=sharing
https://docs.google.com/document/d/13xi-HCfLrz0IfH74p23uu--TOifd2p1r/edit?usp=sharing&ouid=101843159859186179893&rtpof=true&sd=true

L. Print Shop Report

8. OLD BUSINESS

A. None

9. NEW BUSINESS

A. Approval of Mid-Term Graduates Motion
I am seeking approval of Mid Term Graduates, contingent upon successful
completion of all requirements.

B. CLOSED SESSION - To evaluate the professional competency of an Motion
individual whose performance is being considered to prevent needless Roll Call
and irreparable injury to that individual’s reputation, as that individual
has requested a closed session, as provided in Section 21.5(1)(i).

C. RETURN TO OPEN SESSION Motion
1. Action if needed Roll Call

10. ADJOURNMENT Motion

Upcoming Meetings & Events:
December 11,2023 Regular Meeting - 5:30 p.m.

NO DECEMBER WORK SESSION

January 8, 2024 Regular Meeting - 6:00 p.m.
January 22, 2024 Work Session - 6:00 p.m.
February 12, 2024 Regular Meeting - 6:00 p.m.
February 26, 2024 Work Session - 6:00 p.m.
March 11, 2024 Regular Meeting - 6:00 p.m.
March 25, 2024 Work Session - 6:00 p.m.

High School Media Center
504 E. Sharp St., Glenwood

Central Office Conf. Room
103 Central, 3rd Floor
Glenwood

Central Office Conf. Room
103 Central, 3rd Floor
Glenwood

Central Office Conf. Room
103 Central, 3rd Floor
Glenwood

Central Office Conf. Room
103 Central, 3rd Floor
Glenwood

Central Office Conf. Room
103 Central, 3rd Floor
Glenwood

Central Office Conf. Room
103 Central, 3rd Floor
Glenwood


https://docs.google.com/document/d/1Gwd-3jmH35v7AH4zW3wPIICJmPj2sIKlVjYjYMhzaP0/edit?usp=sharing
https://docs.google.com/document/d/1xjDxQYwcGFKuE5e6TZzCMRkZ9BtvbE-u2_V94vixFRk/edit?usp=sharing
https://docs.google.com/document/d/1y5M93qJ91oQ4hY4Y2UcuxfGs88QXdv-kXEeqJ41vLXo/edit?usp=sharing

